
EXTERNAL REVIEW OF GOVERNANCE 
SHREWSBURY COLLEGES GROUP (SCG)
1. EXECUTIVE SUMMARY
· The Skills and Post 16 Education Act 2022, requires all further education colleges to have an external governance review (ERG) between August 2021 and July 2024, and every three years after that.
· Governance4FE was appointed in March 2024, to carry out an ERG for SCG.  The review was carried out over the period of March 2024 – July 2024.  The review follows the GREAT framework, focusing on roles, systems, structures, relationships, and enabling factors.  In carrying out this review the following activities were undertaken – 
· A scoping exercise with the Governance Professional, Principal/CEO and Chair of Governors.
· Questionnaires were circulated to board members and members of the senior leadership team (SLT).
· Conversations with student governors, the SLT, the Chair of the Board, the Principal/CEO and the Governance Professional. 
· The Governance Professional undertook a governance questionnaire and supplied the reviewer with documentation for perusal, including an assessment against a Code of Governance. 
· Observations of committee meetings and one Board meeting in person and one remotely. 
· The Board was already developing its governance through exploratory thinking and deeper analysis and the review was asked to look at the progress being made.
· The Final Report was presented to the Board on 15 July 2024 during a facilitated discussion.  
· The facilitated discussion supported the Board in identifying the priority recommendations for implementation from the long list of eight recommendations.
· The Board agreed, going forward, to focus on developing further the recommendations; the Action Plan and timetable for delivery to be monitored by the Search & Governance Committee.  

2. SUMMARY OF CONSIDERATION OF REVIEW 
· The review identified a significant number of areas of effective practise and some areas to consider for development based on “even better if” recommendations.
· The Board discussed the report at its meeting in July 2024 and decided to focus on the areas of 
· being strategic and the specific “even better if” recommendation regarding further developing generative governance. 
· structures and systems in terms of the “even better if” recommendations regarding executive reporting and the introduction of a Board Portal.
· Considering the changing leadership of the Board between July and October 2024, the new Chair and Board determined that the focus on governance development now needs to be developing the leadership of the newly appointed Board Chair and Vice Chair and on ensuring effective change management.
· The Action Plan will be incorporated into the Board Improvement Plan. monitored by the Search & Governance Committee’
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3. ACTION PLAN 
	Action No.
	Action Area
	Objective
	Recommendation(s)
	Responsible
	Timeframe
	Actions 
	Progress

	ERG. 1
	Continue to develop Generative Governance
	Foster exploratory thinking and collaborative problem-solving
	Continue to implement generative governance practices
	Board Chair and Governance Professional
	July 2025
	1. Board agenda to include items to promote generative governance. 

	· Strategic discussions held at Board meetings since October 2024.

	ERG.2
	Revise the format and content of executive reports
	To enhance the quality and strategic focus of executive reports
	Reports should clearly state the strategic implications of the information presented and, where appropriate, include focused recommendations 
	Board Chair and Governance Professional
	September 2024
	1. Revise Front Sheet to include clear strategic implications and focused recommendations in reports
2. Provide template and guidance on use for report authors.


3. Implement a feedback mechanism for continuous improvement.

	· Revised Front Sheet devised and implemented from September 2024

· Template and Guidance revised and implemented from September 2024
· Feedback mechanism in use from September 2024.


	ERG. 3
	Board Composition & Succession
	Support the effective Board leadership
	Provide formal and informal opportunities for the Board Chair and Board Vice Chair to develop their awareness of and effectiveness in the roles to which they have been recently appointed.
	Governance Professional
P/CEO
	From January 2025
	1. Implement a training programme for the Board Chair and Vice Chair to include informal and formal and internal and external training.
2. Implement the Board Chair and Board Vice Chair Induction Plan 
3. Revise the Board Succession Plan 

	In progress




In progress







To be reviewed at Search & Governance June 2025.
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